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The first business at the annual 
meeting of the Association, has ac­
cording to custom,been the reading 
of the reports of the officers of the 
Association,

As president I beg to report as 
follows on behalf of the board of 
directors. In view of the, unusual 
number of new members that have 
been enrolled during the past 
year, it seems not out of place to 
recall very briefly, some of the 
leading facts in the history of the 
association.

It originated in a bequest of 
James Hamilton, Esq., a promi­
nent citizen of the borough for the 
establishment of a public library 
in the borough of Carlisle. 
The carrying out of his in­
tentions was entrusted by him to a 
number of his well known personal 
friends, prominent citizens 
borough, intimately acquainted 
with his character, and most com 
petent to interpret and carry out 
his benevolent intentions. In their
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application for a charter, as grant­
ed by the court in 1874, among 
the objects set forth in connection 
with the public library was “the 
elucidation and preservation of 
the history of Cumberland Coun­
ty.” The bequest was not a lars>e 
one, at least for this day. It con­
sisted of the lot 60 by 60 feet on 
Pitt street, on which the building 
is erected, and $2000 in money, 
received out of his estate in 
1875. The incorporators re­
alizing the possibi’ities for public 
good, even in so small a beginning, 
set earnestly aboir carrying out the 
wishes of the testator, and to their 
careful and judicious, and I might 
add conscientious use of the be­
quest and thoughtful initiative, 
much of the present efficiency, if 
not the existence of, the Asso- 
ciaiiou is due. After unavoidable 
delay, due largely to the financial 
condition of the country, they saw 
their way clear to contract for the 
erection of the present building in 
1881, which was completed and 
occupied in the year following, 
free from debt. The bequest was 
barely sufficient to meet this ex­
pense. In addition to contribu­
tions from members and others, 
more than $200.00 was received as 
the result of a musical entertain­
ment given by home talent for the



benefit of the Association, and the 
building was suitably furnished. 
The collection of a library, com­
menced before the erection of the 
building, was continued with spe­
cial attention to matter of local 
historical interest. The room 
in which we are now 
met, not being needed by the as 
sociation, was rented for a number 
of years, and proceeds applied to 
necessary expenses and the in­
crease of the library. According 
to their records there was hardly a 
line along which a public 
library could be conducted 
that was not carefully considered 
in the final adoption of their 
plans. I t is fortunate that the 
enterprise fell into hauds as com­
petent, as earnest and progressive, 
and at the same time as conserva­
tive a id realizing as fully the 
conditions and possibilities of the 
case. The organization was 
hampered from the start by too 
great expectations on the part of 
the public upon so little a founda­
tion, and by effort to cover all 
field" of a public library. But, a 
few years ago, whilst considering 
phms for increasing its efficiency, 
and rendering its accumlations 
more accessible to the public, the 
gratifying announcement was 
made of the proposed establish-
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ment of the J. Herman Busier 
Memorial Library which permit­
ted and indicated, as its line of 
greatest usefulness to the public, 
a still closer adherence to local 
historical work. There was even 
a proposition to change the name 
by incorporating the word “His­
torical’’ in it. After full consid­
eration, however, this was not 
deemed advisable or neccessavy to 
enable it to fully cover the held 
exclusively its own in the coun­
ty-

The past year has been one of 
encouraging progress iu many 
directions.

MEMBERSHIP.
It was thought that the use­

fulness and efficiency of the 
Association in all directions 
would be greatly increased by 
bringing it into closer touch with 
a greater number of individuals. 
Accordingly the requirement for 
membership was somewhat modi­
fied, and the number of elected 
and accepting members eurollod, 
each of whom has paid the en­
trance fee of $2.00, has been in ­
creased to 120, not limited to resi­
dents of the borough. The en­
trance fee was fixed at $2.00, be­
cause, according to the opinion of 
those learned in the law, it brings 
the association within the re-
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quirements of the law recently en' 
acted, which permits the commis­
sioners of the several counties to 
appropriate aid to the amount of 
$200.00 in carrying out the work in 
which this Association is engaged.

SEAL.
I t  was found desirable to have 

a seal by which to formally attest 
the certificates of membership and 
other documents of the corpora­
tion. The designing of a seal was 
committed to the president. In 
considering a device and motto, it 
was regarded not only as allow­
able, but as expressive of a most 
important fact, to emphasize the 
historical feature of the Associa­
tion, impressed upon it by the 
corporators at tne beginning and 
its marked characteristic at the 
present time. The device con­
sists of a volume of annals lying 
open where the dates are of local 
interest, namely 1750, that 
of the organization of tbe county, 
and 1751, that of the founding of 
Carlisle. The old style script, in 
connection with the dates, if not 

/ < 'V really legible, at least suggests
the County and Borough. The 
motto beneath ‘‘Historia Magistra 
Yitae,’’ one of Cicero’s characteri­
zations of history, seemed espec­
ially consonant with the purposes 
of the Association already alluded
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to. The date of incorporation—■ 
1874—is beneath the motto

The electrotype of the se^ will 
be found ssrviceable in connection 
with the publications of the As­
sociation-

The heating of the building by 
means of stoves was not only in­
convenient, Dot prevented the 
free use of all portions for library 
purposes and meetings of the As­
sociation. Upon examination of 
the building, it was found that in 
the original plan, arrangement had 
been made for a more complete 
mode of beating, by provision of 
the neceessary hot-air and furnace 
Hues, which made the installing 
of a hot-air furnace readily feas­
ible. A furnace of good capacity 
was accordingly put in by which 
every part of the building can be 
heated. Whilst the library room 
may be the only one generally 
heated, any other portion of the 
building can be made comfortable, 
upon short notice, as occasion 
may require. By this arrange­
ment the space in the different 
rooms can also be more fully 
utilized. The small room adjoin­
ing tli9 library room, winch was 
connected with it last year, by 
cutting a door, to adapt it for the 
use of the librarian and secretary 
and other purposes, lias been oc­



cupied each Saturday morning by 
a committee of the Civic Club in 
connection with its Sayings Fund 
work, end has been prae ically 
unavailable for any purposes of 
the Association. Recognizing the 
great public benefit of that par­
ticular phase of the work of that 
organization, the directors did not 
hesitate to permit the use of the 
room for that purpose until the 
growing needs of the Association 
may require it.

The ladies of the club fitted the 
room up, and supplied the neces­
sary additional furniture.

It is a matter of regret that 
whilst many valuable books have 
been presented to the Library, it 
has been possible to supplement 
these by but few purchases, the 
funds at the disposal of the di­
rectors being absorbed in changes 
and improvements in the rooms 
and necessary current expenses, 
including janitor and fuel. The 
files of our local newspapers have 
been kept up, old files have been 
rendered more complete, and 
pamphlets and papers of histor­
ical character have been received 
and filed, and in time will form a 
valuable collection, which should 
be properly classified and bound, 
as suitable volumes accumulate, 
under the direction of the library

7



8
committee and librarian.

Through the kindness of Capt. 
W. E. Miller, who was to be found 
in the building at almost all hoars 
of the day the library has been 
accessible and under supervision, 
and the use made of it is encour­
aging and indicative of the place 
it cau be made to till with proper 
facilities. Through the efforts of 
the same gentleman many articles 
documents, etc. of historical in­
terest have been collected, and se­
cured in cases for exhibition- and 
study, and with, proper provision 
for their display aud sa'e keeping, 
it is believed that this feature ot 
the library could be much enlarged 
by the contributions or deposit of 
such articles by our citizens.
^ The value of this work is, how­
ever, not to be estimated simply by 
the increase of our collections, but 
perhaps in a greater degree by the 
impression made upon the general 
public, and especially upon the 
holders of such objects, of their 
value, aud the incentive to bring 
out of the cellars and garrets ar­
ticles of the kind long forgotten 
and liable to destruction, Ir is a 
matter of fact that ai tides of 
priceless value in our national 
history as well as local have been 
recovered from cellars as well as 
garretts in our own county.
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PUBLIC MEETINGS.

These have been held regu­
larly each month, with grow­
ing interest on the partof all. 
As the membership in Carlisle 
and vicinity is not sufficient to 
till the room the pnblic, includ­
ing ladies, have been invited to be 
present, and the attendance has 
increased at times beyond the 
capacity ol the hall.

The papers have been followed 
by discussion participated in by 
members and others, who are re­
quested in the p-inted programs 
to come prepared to take part in 
the discussions, and furnish any 
additional facts in their possession. 
In this way it has been possible 
to fill gaps in our local history, 
and its study and investigation 
have been stimulated, and local 
history given a more prominent 
place in the public thought.

The local papers have given full 
accounts of the proceedings and 
copious extracts from the papers 
read, which have an# excellent 
effect in directing public attention 
to the topics discussed, butit is to 
be regretted that the finances of 
the Association do not permit 
their publication in full, as well as 
the discussions.

According to an authorization 
of the board of directors a series



of six papers selected from those 
published by llev. J. A. Murray,
D. D , deceased, for mauy years 
the efficient secretary of the As­
sociation, were reprinted m our 
local papers under the auspices of 
the Historical department of the 
Association, and a limited number 
of separates struck off in pamphlet 
form, and placed at the disposal 
of the Association for exchange for 
publications of other societies, or 
sale to individual collectors

In the last report attention was 
called to the possibilities of photo­
graphy for recording and preserv­
ing facts of many kinds. The di­
rectors accordingly ordered a com­
mittee of five, with the president 
as chairman,to formulate and carry 
out plans ia this connection. This 
committee is expected to report 
plans and recommendations at a 
meeting Feb * 17 as announced on 
the program.

The field of usefulness of the 
Association is so wide that it may 
seem to some that more should be 
done, but it must be remembered 
that the Association is without an 
income except from the dues and 
contributions of its members, and 
that it is best to pi oceed tentative­
ly along lines that promise most 
success rather than hastily to un­
dertake work that might liaye to
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be abandoned. In looking back 
at His report o f two years ago we 
note that all the recommendations 
involving a decided advance have 
been substantially carried out, and 
that at present, with a building in 
complete repair and well adapted 
to the work of the Association, 
and all the machinery in success­
ful operation,'5' an increased 
membership, altogether the out­
look seems encouraging. The 
treasurer’s report will show that 
all the expenses of the year and 
the cost of improvements have 
been met, except a balauce of 
$45.00 on the furnace, to be paid 
out of the first income of the year.

Among the matters that suggest 
themselves as worthy of special 
attention may he named:-

1. Use of Library: The library 
has been comfortably warm, Capt. 
Miller, as before stated, has been 
there portions of each day as his 
own business has permitted to the 
great convenience of many. But 
in the nature of the case this does 
not fix a definite time at which 
the library will be open, and it is a 
question, whether, by supplement­
ing it by some provision for open­
ing the library between certain 
hours, if for only one or two days 
in the week, the use might not be 
greatly encouraged.

11
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LIVE LITERATURE.

2 In the addition of books to 
the library, it might be well to 
consider the addition of live cur­
rent, periodical, historical litera­
ture. There are magazines and 
Proceedings of societies that give 
facts and results of investigations 
of general interest that would 
bring the Association, and to s>>me 
extent the community, in touch 
with similar societies, and inspire 
to more active interest in our own. 
Besides, such magazi es, unlike 
current literary magaziues, have 
a permanent and increasing value, 
just as many books of the same 
character published in limited 
editions at very moderate cost, 
soon advance to prohibitive prices 
if at all obtainable.

PARTICIPATION OF MEMBERS.
3. Some plan that may give to 

the members of the association in 
general, and more especially 
to the younger members, a 
greater and more practical inter­
est in it. The addition of live lit­
erature as suggested, making the 
library to some extent a historical 
reading and club room might have 
this tendency. The assignment of 
some share in the proceedings and 
conduct of the library, or the en­
couragement to hold meetings of 
their own, even of small numbers,



the appointment of others than 
directors on committees, and other 
similar measures may repay care­
ful consideration
ILLUSTRATIVE MAPS, DIAGRAMS, ETC.

4.' The public meetings with 
their papers and discussions con 
stitute the contact of the associa­
tion with the general public, from 
which its active membership is to 
be recruited, and upon it must rest 
for substantial advance in its work. 
Anything that adds to the in­
terest or instructiveness of these 
meetings is of highest importance. 
It has doubtless been felt by many 
that most of the papers, though of 
highest historical and literary 
character, have failed of their 
complete effect by reason of in­
ability to convey in words, except 
in a tedious way, what might have 
been presented to the eye by 
means of a map, or diagram, or 
simple picture, This is a day of 
ocular representation, and a small, 
suitable simple projecting lantern, 
that could be manipulated by any 
one would be a desirable addition 
to the resources of the association.

Of course there is need of money 
to carry out fully the purposes of 
the association, but there is even 
more need of an earnest, active, 
thoughtful membership. If the 
financial condition, at present does
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not seem all that could be desired, 
the conservative plan that has 
been followed to present success 
commends itself,of doing the very 
best with the resources at command 
by careful and judicious expendi­
ture, and at same time persistent 
effort to increase the resources of 
the association.

Respectfully submitted
C ha.r i.es F . H im es.






